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Kinh gt :-Uy ban chitng khoan nha nwée
-Sé& giao dich Chirng khoan

Thuc hién ché do bao cao dinh ky v tinh hinh quan tri cong ty, PVC-MT kinh trinh cac
UBCKNN va SGDCK bdo céo chi tiét dinh kém vé tinh hinh quan tri 6 thang ddu nam 2013.

Tran trong !
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Phu luc s6 111
BAO CAO TiNH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tu s6 52 /2012/TT-BTC ngay ... thang ... nim 2012 cta
Bo Tai chinh hudng dan vé viéc Cong b thong tin trén thi truong ching khoan)

CONG TY CO PHAN XAY
LAP DAU KHi MIEN TRUNG

CONG HOA XA HQI CHU NGHIA VIET
NAM
bdc lap — Ty do — Hanh phuc

Pa nang, ngay ... thdng... nam 2013

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang/nam)

- Uy ban Chtng khoan Nha nuéc
- S¢ Giao dich Chung khoan

Kinh gui:

- Tén cong ty dai ching: CONG TY CO PHAN XAY LAP DAU KHi MIEN TRUNG

- Pia chi try so chinh: Tang 7 Toa nha Trung tdm Tai chinh Dau khi Pa Ning

Dién thoai: 0511.3635888
- Vébn diéu 1¢&: 150.000.000.000 dong.
- Ma chung khoan: PXM

Fax:0511.3635777

I. Hoat dong ciia Hdi dong quan tri (B4o cao 6 thang/nam):

1. Céc cudc hop cua Ho1 déng quan tri:

Stt | Thanh vién HPQT Chitcva | S6budi | Ty1é | Ly do khdng tham
hop duy
tham du
1. | Ong Tran Xuan Mo CT.HDQT 10 100%
2. |Ong Nguyén Tién | UV.HDQT 10 100%
Hung
3. | Ong Bui Cong Toanh | UV.HPQT |08 100% | Théi chie UV.HPQT
trong T4/2013.
4. | OngNg6 Giang Nam | UV.HPQT 09 78% | D1 cong tac, cO uy
quyén
5. |Ong Nguyén Pinh | UV.HPQT 10 100%
Phuoc
6. Ong Pham Chu T UV.HDbQT 02 100% | B6 nhiém vao chirc
vu UV.HbQT
T4/2013.




2. Hoat dong giam sat cia HDQT db6i véi Giam doc:

- Thang 4/2013, co su thay d6i ddi véi cac TV.HPQT va Ban giam dbc trong do:

+ Ong Bui Cong Toanh thoi gitt chirc UV.HPQT va Giam ddc cong ty, b nhiém 6ng

Pham Chu Tt dam nhi€ém chic vu UV . HDPQT va Giam ddc cong ty.

+ Ong Nguyén Dinh Phudc thdi 1am UV.HPQT cong ty dé tap trung nhiém vu Pho Giam

dbc cong ty.

Do vay, viéc phéi hop bao cao, thuc hién gidm sat hoat dong ctia Ban gidm dbe co nhitng
thay d6i vé quy cach 1am viéc diéu chinh thich hop voi su diéu chinh trong cong tac sip xép
can bo chii chét. HDQT van hoat dong trén nguyén tic dam bao chic niang kiém tra, giam sat
theo ding phan cdp thim quyén cia HDQT va dam bao thong tin xuyén sudt.

- Hién nay, tai Cong ty PVC-MT, 6ng Pham Chu Tu vura la [jy vien HPQT vtra 1a Giam
dbc cong ty nén cac chil truong dinh hudng cia HPQT dugc thyc hién xuyén subt trong qua
trinh diéu hanh cong tac san xuit kinh doanh. Cac van dé quan trong trién khai thuc hién boi
Ban giam ddc s& dugc kiém tra, giam sat dong thoi va bao cdo voi HPQT.

- Ong Ng6 Giang Nam 1a ty vién HPQT cong ty kiém Giam déc cong ty CPDT Khu cong
nghiép Hoa Cam, noi PVC-MT doéng gop 45,5% von diéu 1¢, nén thuan loi trong viéc diéu
hanh va cung cap thong tin cta don vi tryc thudc cho HPQT.

- HPQT tap trung nang cao vai trd quan 1y, diéu hanh ciia minh hon trong thoi gian qua.
Céac van dé trong diéu hanh hoat dong dugc cac thanh vién HPQT thuong xuyén trao doi,
tham van dé ciing Ban diéu hanh diéu hanh hoat dong theo diing chii truong tai Nghi quyét
DHDCD va cac Nghi quyét, chi thi HDQT.

+ Giam sat diéu hanh quan lIy:

Trong 6 thang diu ndm 2013, tai cong ty co nhiéu thay ddi 16n nhu thay dbi can bo
chu chét tir cac thanh vién HDQT dén cac thanh vién Ban giam ddc nén viéc nim bat cong
tac diéu hanh chua nhip nhang. Tuy nhién, viéc phin cong nhiém vu ddi véi UV.HPQT
kiém Giam ddc cong ty da tiét kiém thoi gian phdi hop gitta HDQT va BGP.

HPQT nhanh chong sip xép va cung cd hoat dong ctia minh dé duy tri vai tro 1a
nguoi chi dao va gidm sat viéc thuc hién ctia Ban diéu hanh, c6 v kién chi dao ddi véi tung
van dé nham dam bao ding dinh hudéng va pham vi trach nhiém quyén han cua HDPQT.
Trong thoi gian vira qua, HPQT chu yéu tip trung vao cong tac giam sat viéc xir 1y cac
vudng mic t6n dong ciia cac nam vira qua, tap trung chi dao va giam sat cong tac thu hoi
cong nog, hoan thién hd so thanh quyét toan cac cong trinh va tap trung tinh gon b may quan
Iy cong ty theo hudng gon nhe, tiét kiém nhat trong diéu kién kho khin nhu hién nay.

+ Cong tac tai chinh:

Trong 6 thang 2013, nhiém vu chinh cta céng ty PVC-MT 1a giai quyét cac van dé tai
chinh nham cat giam cac khoan ng ngan hang, xtr Iy cong no ddi v&i khach hang; thu hoi
cong no tu CDT.



Céac van dé xir 1y cong no c6 lién quan dén pham vi trach nhiém ciia HPQT phai
duoc thong qua y kién cuia HDQT. HPQT tham gia ¥ kién chi dao ddi véi dinh huéng tong
thé trong cong tac xur 1y cong ng. Bén canh d6, HDQT tham gia kiém tra, giam sat cac
phuong 4n xur 1y, cing voi BDH tham gia dam phan véi cac t6 chire tin dung dé giai quyét
durt diém cong no.

3. Hoat dong cua céc tiéu ban thudc Hoi d@)ng quan tri:

Hién nay, HDQT d3 c6 bang phan cong cu thé cho cac thanh vién HPQT phu trach
cac cong viéc cua HPQT va thyc hién theo diéu 1é cong ty CPLDK Mién Trung va luat
doanh nghiép ban hanh.

Céac phong ban chirc ning trong cong ty cé trach nhiém gitp viée, tu vin cho HDQT
khi duoc yéu cau: Nhu phong K§ thuét an toan chiu trach nhiém tu van vé k¥ thuat, phong
Tai chinh ké toan c6 trach nhiém tu van trong linh vyc tai chinh, phong T chie hanh chinh
c6 vai trd tu vin vé cong tac to chirc va cac cong tac can bo, phong Kinh té dau thau chiu
trach nhiém trong viéc tim kiém, trién khai cac hop dong, quan Iy hop dong vai thau phu,...,.
Trong qua trinh hoat dong, HDQT xét thiy can thiét thanh l4p céc t6 tu van, gitp viée cu thé
cho céc du 4n thi s& thanh 1ap, vi du nhu T6 tham dinh dy an, hoi ddng mé thau...

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri (B4o cdo 6 thang/nim):

Stt | S6 Nghi quyét/ Quyét Ngay Noi dung
dinh

. Nghi quyét

1. | 21/NQ-XLDKMT-HPQT | 4/2/2013 | Nghi quyét: chap thudn chu truong cép lai

bao lanh va ty quyén cua cong ty DQP
duoc ky két cac vin ban giao dich.

2. | 34/NQ-XLDKMT-HPQT | 11/3/2013 | Nghi Quyét: Dé nghi phé duyét ké hoach

SXKD ndm 2013 cua Cong ty DQP

3. | 40/NQ-XLDKMT-HDPQT |21/3/2013 | Thong qua chwong trinh to chirc Dai hoi

dong c6 dong thuong nién nam 2013.

3. | 41/NQ-XLDKMT-HPQT | 22-03-2013 | Nghi quyét: Phé duyét ké hoach SXKD

nam 2013 cua Chi nhanh Coéng ty PVC-

MT

4. | 60/NQ-XLDKMT-HPQT | 24/4/2013 | Nghi quyét: sip xép to chirc va can bod

cong ty PVC-MT

5. | 86/NQ-XLDKMT-HDPQT |20/6/2013 | Nghi quyét: Théng qua chi truong thoai

von tai cac du 4n dau tu vao Cong ty CP

khu cong nghiép Hoa Cam va Cong ty CP

dau tu Dau khi nha Trang.

6. 87/NQ-XLDKMT- 26/6/2013 | Nghj quyét: Thong qua chi truong chuyén
DHDbCDb nhuong nha may san xuat bao bi Dung
Quat.

7. | 74/NQ-XLDKMT-HPQT | 25/5/2013 | Nghi quyét Pai hoi c¢6 dong thuong nién
nam 2013




II.

Quyét dinh

04/QD-XLDKMT-HPQT

10/01/2013

QD: Thanh 1ap Ban chi dao xir 1y cac kién
nghi theo két luan cia Poan kiém tra Tap
doan tai QP sé 13018/QD-DKVN ngay
28/12/2012

5/QD-XLDKMT-HPQT

14/01/2013

QD: Thanh lap cac to xur Iy cac kién nghi
theo két luan cua Poan kiém tra Tap doan
tai Quyét Dinh sd: 13018/QDP-DKVN
ngay 28/12/2012

06/Qb-XLDKMT-HDbQT

25-01-2013

QDb: Pong y chi truong ban vt tur d6i trir
cong ng voi cac nha cung cap

26/QD-XLDKMT-HPQT

13/3/2012

Qb: Cur can bd di nudc Ngoai: Ong
Vuong Duy Tu, Lé Van Hai, Hoang Van
Nam

27/QD-XLDKMT-HPQT

21-03-2013

QDb: Thanh lap Ban t6 chirc Dai hoi déng
¢ dong thudng nién nim 2013 ctua PVC-
MT

28/QD-XLDKMT-HPQT

21-03-2013

QD: Thanh lap tiéu ban chuan bi va phuc
vu Dai hoi déng cd dong thuong nién nam
2013 cua PVC-MT

29/QD-XLDKMT-HPQT

09-04-2013

QD: Thanh 1ap T6 trién khai Du 4n Nha
may Nhiét dién Thai Binh 2

31/QD-XLDKMT-HDQT

12-04-2013

Qb: Pong y giao chi nhanh Cong ty
PVCMT tai Quang Ngii tiép nhan quan Iy
va khai thac Mo da Phudc Hoa tai xa Binh
Tri, Binh Pong, huyén Binh Son tinh
Quang Ngai.

33/QD-XLDKMT-HPQT

12-04-2013

Qb: Sua d6i va ban hanh Quy ché quan Iy
hop dong thi cong xdy lap cua Cong ty
PVC-MT

10.

32/QD-XLDKMT-HPQT

12-04-2013

QD: Thanh lap T6 tham tra két qua quyét
toan cac dy 4an nang cao nang luc san xuét
mua sim thiét bi xe may thiét bi thi cong
nam 2009, 2010 va du an cai tao van
phong lam viéc cong ty PVCMT

1.

45/QDb-XLDKMT-HDQT

03-05-2013

QDb: Sap nhap phong Thuong mai - Pau tu
vao Phong Kinh t€ - Pau thau

12.

47/QD-XLDKMT-HPQT

07-05-2013

QD: B6 sung thanh vién T6 tham tra két
qua quyét toan cac du an ning cao ning
luc san xuét, mua sam thiét bi xe may thi
cong nam 2009, 2010 va du an cai tao van
phong lam vi¢c Cong ty PVC-MT

13.

49/QD-XLDKMT-HPQT

17-05-2013

Qb: Tiép nhan va bd nhiém K¢ toan
Truong Cong ty PVC-MT

14.

50/Qb-XLDKMT-HDbQT

20-05-2013

QDP: Thanh I3p t0 lam viéc voi cong ty
TNHH ITV Loc hoa dau Binh Son (BSR)




14. [ 50/QD-XLDKMT-HPQT

20-05-2013

OD: Thanh lap t6 1dm viéc véi cong ty
TNHH 1TV Loc héa diu Binh Son (BSR)
va don vi thAm dinh o1a doc lap Cong ty CP
va dinh ¢id va dich vu tai chinh Viét Nam
(VVFC) vé cong tac thim dinh gid tai san
ddi v&i nha may san xuit Bao Bi DQ

15. | 51/QD-XLDKMT-HPQT

3/6/2013

Ob: Phéqduyét phuong an kinh doanh Pa
thanh pham téq kho tai M6 da Phudc Hoa
theo bao cao tham tra

16. | 57/QD-XLDKMT-HDQT

24/6/2013

OD: Phé duyét quyét toan von hoan thanh
doi voi1 du an cai tao van phong lam viéc
PVC-MT

e Luuy:

- Trong 6 thang dau nam 2013, HPQT cong ty da to chirc 10 cudce hop va nhiéu dot phat
hanh phiéu ldy y kién cua cac thanh vién HPQT dé ban hanh cac Nghi Quyét HDQT.




IV. Giao dich ciia c6 dong ndi b va ngudi lién quan (Béo cio 6 thang/nam):

1. Danh sach c¢6 dong ndi bd va ngudi ¢ lién quan: khéng cé giao dich.

2.Giao dich c6 phiéu: Khéng c6 giao dich.

Stt | Nguwoi thue | Quan hé voi ¢d | S6 co phiéu sé | SO ¢6 phiéu s¢' | Ly do tang,
hién giao dich dong noi bo hiru dau ky hitu cudi ky | giam (mua,
Sbco | Tyle | S6co | Tyle ban,
phiéu phiéu chuyén doi,
thuong...)

3. Cac giao dich khac: (cac giao dich ctia ¢ dong ndi bo/ cd dong 16n va nguoi lién quan
v6i chinh Cong ty): khong c6 giao dich.

V. Céc van dé cin lvu ¥ khac (Bdo cdo 6 thang/nim): khdng c6

Noi nhin: CHU TICH HPQT
- Nhu trén; X
- Luu: VT, HDQT, O.V.M.Cong.

P6 Viin Cuong



II1. Thay d6i danh sach vé ngudi c6 lién quan ciia cong ty dai ching theo quy dinh tai khoan 34 Piéu 6 Luit Ching khoan

(Béo cao 6 thang/nam):

STT | Tén t6 chac/ca| Taikhoan | Chic Ngay cap | Noi cép | Pia Thoi | Thoidiém | Ly do
nhan giaodich |vu tai| SSCMND/ | CMND/ |CMND/ | chi diém bat | khong con
ching khoan | cong DbKKD DbKKD DbKKD daula | la nguoicod
(néu co) ty nguoi lién quan
(néu co lién
co) quan

1. | Vi Vin Duin PGP 18/4/2013 | Mién
nhiém dé
chap dut
HPLD

2. | Pham Anh Tuin PGP 7/5/2013 Mién
nhiém dé
diéu
dong
nhiém vu
khac.

3. | LéTriTai KTT 17/5/2013 | Mién
nhiém dé
chap dut
HPLD

IV. Giao dich ciia c6 dong ndi b va ngudi lién quan (Béo co 6 thang/nam):

1. Danh sach c6 dong ndi bd va nguoi cé lién quan




Tai khoan | Churc vu tai Sbco | Tyléso
Stt Tén t6 chirc/ca giao dich congty | S6 CMND/ | Ngaycap | Noi cip bia chi phiéu hitu cd Ghi
nhan chtng khoan | (néu co) PKKD CMND/ | CMND/ sohiru | phiéu | cha
(néu co) DKKD PKKD cudi ky | cudiky
Co dong ndi bd/ nhan sw chii chot:
1. | Db Vin Cudng Cha tich 0 0%
HDbQT
2. Pham Chu T UV.HDbQT 0 0%
kiém Gb
3. Tran Xuan Mo UV.HDbQT 40.000 | 0.2667%
4. | Nguyén Tién UV.HPQT 0 0%
Hung
5. Ngb Giang Nam UV.HDQT 20.000 |0.1333%
6. | Nguyén Dinh PGP
Phudc
7. Bui Cong Toanh PGD 40.000 |0.2667%
8. Vuong Duy Tu PGD
9. Vii Minh Cong KTT
10. | Tran Vin Cudng TBKS 10.000 | 0.0667%
11. | Lé Van Hai TV.BKS
12. | Ngb6 Thanh Tho TV.BKS
Nguoi cé lién quan
I. Ngudi 6 lién quan dén Ong Pd Vin Cuong:
1. Pham Thi Bé Me
de
2. Nguyén Thi Thu Vo
Ha
3. D6 Xuan Ninh Con
trai
4. D6 Hoang Anh Con

gai




5. D6 Ngoc Gia Han Con
gai
6. | D0 Vin Tha Anh
trai
7. D6 Trong Hung Anh
trai
8. D6 Thi Thom Em
gai
9. | Do Thi Ngat Em
gai
10. | P4 Vin Cuong Em
trai
II. | Nguoi cé lién quan dén Ong Pham Chu Ti:
1. Pham Khai Hoan B
deé
2. Tran Thi Anh Vo
Tuyét
3. Pham Hoang Phuc Con
Huy trai
4. Pham Hoang Kim Con
Trang gai
5. Pham Thu Huong Em
gai
III. | Nguoi co lién quan dén éng Tran Xuin Mé
1. binh Thi Ry Me
rudt
2. Lé Thi Ly Vo
3. Tran Lé Huy Con
trai
4. Tran Lé Nhu Coén
Quynh gai
5. Tran Xuéan Diing Anh




rudt

6. Tran Thanh Anh
Duong rudt
7. Tran Vin Muu Anh
rudt
8. | Tran Thi Thu Em
rudt
9. | Tran Thi Thé Em
rudt
II Nguoi ¢é lién quan dén 6ng Bui Cong Toanh
1. | Bui Thanh Hai B6
rudt
2. Nguyén Thi Hoa Me
rudt
3. |Tran Thi Hiéu Vo
Hanh
4. Bui Thi Thay Chi
rudt
5. Bui Thi Thanh Chi
rudt
6. Bui Thi Vinh Chi
rudt
7. Bui Thi Nga Chi
rudt
8. | Bui Thanh Duan Anh
rudt
9. | Bui Tién Pién Em
rudt
10. | Bui Thi Xuan Em
rudt
III | Nguoi cé lién quan dén Ong Nguyén Pinh Phuéc
I. Nguyén Pinh Ly Bo
rudt
2. Tran Thi Nhung Me




rudt

3. | Ta Thi Thai Hong Vo
4. | Nguyén Dinh Con
Nghia trai
5. Nguyén Dinh Mot Anh
rudt
6. Nguyén Dinh Pai Em
rudt
7. Nguyén Dinh Em
Trung rudt
8. Nguyén Thi Anh Em
Phuong rudt
IV | Nguoi cé lién quan dén ong Nguyén Tién Hung
I. Nguyén Trong Bo
Dich rudt
2. binh Thi Thong Me
rudt
3. V0 Thi Phugng Vo
4. Nguyén Vi Tién Con
Anh trai
5. Nguyén Thi Con
Phuong Anh gai
6. Nguyén Manh Anh
Cuong rudt
7. | Nguyén Thi Kim Em
Thu ruot
\4 Ngudi 6 lién quan dén dng Ngb Giang Nam
1. | Ngé Van Xuyén B6
rudt
2. Tran Thi Nhung Me
rudt
3. Chau thi Kim Vo
Thanh
4. Ngo6 Chau Hoang Con




trai

5. Ng6 Chau Anh Con
gai
6. Ng6é Thi Mai Em
Huong géi
VI | Nguoi ¢6 lién quan téi 6ng Vuong Duy T
1. Vuong Dic Thé Cha
rudt
2. Vuong Thi Thuy Me
rudt
3. | Tran Thi My Lé Vo
4. Vuong Duc Con
Thanh trai
5. Vuong Quéc Anh
Tuén rudt
VII | Nguoi c6 lién quan dén Ong Vii Minh Cong
1. 9 Cha
rudt
2. | Trinh Thi Chién Me
rudt
3. Vi Thi Lan Chi
Phuong ruot
4. Vi Anh Dtic Em
rudt
5. | Dong Thi Thanh Vo
Nha
6. Vi Quang Vinh Con nho Con
trai
VIII | Ngudi c6 lién quan dén éng Tran Vin Cuong
1. Tran Bac Bo
rudt
2. Nguyén Thi Du Me

rudt




3. Pham Thi Tu Vo
Nguyét
4. |Tran Thi Kiéu Con
Duyén gai
3. Tran Vin Hung
6. |Tran Thi Xuan Chi
Kiéu rudt
7. | Tran Van Phu Em
rudt
IX | Nguoi cé lién quan dén Ong Lé Vin Hai
1. Luong Thi Mot Me
rudt
2. Lé Van Ha Anh
rudt
3. Pham Thi Minh Vo
Han
4. L& Khoi Nguyén Con
trai
5. Lé Hai My Con
géi
6. Lé Van Ky Anh
rudt
7. Lé Van Hung Anh
rudt
X Nguéi Lién quan dén 6ng Ngé Thanh Tho
1. |[NgbdAm B6
rudt
2. bang thi Giup Me
rudt
3. Bui Thi Linh Pa Vo
4. Ngd Minh Quéan Con
5. Ng6 Thi Thuy Chi

rudt




6. Ng6 Hiru Tri Anh
rudt
7. Ng6 Cong Toai Anh
rudt
8. Ng6 Thanh Binh Anh
rudt
9. Ng6 Thanh Hai Anh
rudt
10. | Ngb Thi Hanh Chi
rudt
11. | Ngd Thi Loan Em

rudt












